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Objective 3.1: Manage transport growth through optimisation of existing infrastructure
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Project summary

The key transnational problem faced by urban centres in North West Europe is how to develop public transport infrastructures that allow for ease-of-access and incentives to the public in considering alternative modes of transportation to automobiles, which have a negative impact on the urban context and on the environment. 

To address the issue, this project will explore transnational actions to achieve modal shifts in transportation via the construction of cycling hubs at major railway stations. These cycling hubs would allow for both ease-of-access and  provide additional incentives for the dissemination of environment-friendly transportation choices. The outputs delivered will contribute significantly to achieving the EU’s recently re-affirmed 20-20-20 pledge, the goals of the EU’s Sustainable Development Strategy and the EU’s Climate and Energy Package.

The project will both develop and be organised around a systematic sharing of know-how with external experts, reviewing best and improvable practices relevant to cycling hubs in all the partner cities. This will enable the partners to achieve a far better position with regards to being effectively informed on all related issues and assist partners to  plan each cycling hub together, thereby ensuring that both the planning and delivery of projects comply with the standards of urban sustainability disseminated via the exchange of best practice.

The partners will conduct extensive public consultations in order for the North West European population to have both a significant input to and take ownership of, the project, which shall also include knowledge-based employment opportunities, training and education.

The main out-puts of the project shall include:

1. The creation of a ‘body of knowledge’ concerning modal shifts in transportation and made transferable to externally interested parties 

2. Cycling hubs at major railway stations of the insert number of partners here partners, will be made effectively operative via transnational co-operation. These cycling hubs shall be the outcome of the know-how achieved through the creation of the ‘body of knowledge’. 

3. A series of analytical studies about the context of sustainability within the North West Europe area, which evidence opportunities in normative and administrative domains, markets, employment and, most importantly, the population being affected by the cycling hubs 

4. A European network of actors, who are identifiable and where interested can meet and exchange their knowledge on modal shifts in transportation across the North West Europe area 

London Borough of Hackney overview

The London Borough of Hackney is an inner London Borough within Greater London and is responsible for running most local services in the area. LB Hackney are the highway and traffic authority for the area and responsible for implementing and developing cycle facilities, promoting sustainable transport, developing mobility management techniques and encouraging modal shift from private automobiles. Transport for London (TfL) are the authority responsible for the new East London Railway and Dalston Junction station. 
Over the last decade Hackney Council has made significant progress and is now a leading sustainable transport borough in London. The Council has invested heavily in our walking and cycling networks, streetscape improvements, road safety schemes and travel awareness programmes, which is reflected in increased levels of walking, cycling and public transport usage in the borough.
 

The London Borough of Hackney has capacity to become the lead partner and accountable body for the INTERREG fund. Working closely with both transnational partners and regional third sector organisations, the Borough would be responsbile for delivering the stated outputs and for the overall monitoring of the pan North West European project. 

Outline of what we are looking for in a partner

Hackney is a truly global borough, home to more than 207,000 people from six continents and a wide range of ethnic backgrounds. The population is relatively young and is increasing, rising by 13% between 1981 and 2001. 

Our project proposal stems from the urgency to provide alternative modes of transport (cycling) to automobiles because of the inner city urban context in which we operate. One of the Council’s key objectives set out in the Sustainable Communities Strategy which is its shared 10 year vision is to: 

· Use excellent, sustainable urban design across the borough in our  streets, on our estates, in our town centres and in other public spaces and local amenities; design which encourages and enables people to walk, cycle, play and spend time together safely in the community.
We are looking for a partner from a North West European region with similar demographics. We have no specific limits to the number of partners we could work with. In our North West European region we would also be looking to work with third sector organisations to help deliver the outputs stated above. 

We aim to have secured a transnational partnership(s) by 12th March 2010.

Other European project experience

Hackney Council have experience of working in transnational partnerships and are currently working with agencies in Sweden to develop a number of employment initiaives funded through the ESF Innovation,Transnational and Mainstreaming strand.

Key aspects of this work include:

· Developing a European Kite Mark for local recruiters

· Reviewing EU legislation regarding state aid constraints on employing from deprived areas.
· Development of Green Economy jobs and Social Enterprises 
· Improving employer engagement models

� Hackney is ranked number one in the UK in terms of growth in cycling. 





