1/ Context:

Aradel is the Association of local economic developers of the Rhône-Alpes Region.

With 700 members, located in the entire Region and composed of different local development structures, the association mission is to network and to professionalize its members.

To do so, Aradel put forward an elaborate and diversified annual program based on meetings and collective exchanges (seminaries, trainings, exchange of experiences, study trips…).

www.aradel.asso.fr
Following the success of the Leonardo mobility project led by the association between 2006 and 2008, Aradel administrators want to continue on this European way and submit a new Leonardo Mobility registration form for 2010-2012.
For further information about the three visits of the previous project:

Wakefulness and forecasting – IDELUX/Belgium – November 2006

Human resources and territories – APRODEL/Spain – June 2007

Innovation, competitiveness factor for companies and territories – SDEO/Denmark – February 2008

http://www.aradel.asso.fr/jour/listeAgenda.aspx?rub=6&arch=0
2/ Leonardo da Vinci Mobility project 2010-2012:

The main project thematic:

“Develop efficiency of territories and companies competitiveness”

We propose the thematic because, in France, we are involved in an important structural reform of public authorities (state-owned and local) as companies’ tax system in order to both reduce public expenditures and improve efficiency.

Three sub-thematics (one per visit) would take place in three different States between the second semester of 2010 and the first of 2012:

• First sub-thematic: How to define territory’s identity and its competitive advantages? 

How can we gather the different actors in order to work on the territory “genetic code” and to define a strategic approach with listed actions? 

Which shared future for companies and territories?

On which field/activity the territory have to focus on?

• Second sub-thematic: Which economic ecosystem coordination for territories?

How can we target the actors and build a network to create synergies?

How can we develop a collective intelligence necessary for territories competitiveness?

Which infrastructures and services could have the best impact on the economic development of territories? Anything related to the economic ecosystem (infrastructures, services…) but also cultural policies, education, lifestyle… and everything which contribute to attract companies.

How can we provide the good services to the right needs?

Do the local authorities have to switch from a “to do” policy to a “make-do” policy? Consequently, who is legitimate to realise such action, which scale to implement actions, with who?

• Third sub-thematic: encourage management of innovation.

Inside companies, local authorities, on territories

Which process implement? How can we realize innovation by others means (user driven innovation, creativity workshop, to foster cross-border approach…)?

How can we include employees in innovation process in order to make them adhere to the company/territory project?

How can we switch from “hierarchical management” to “team management”?

How can we encourage local authorities to switch from “project backers” to “project designer”?

How can we finance companies’ development projects and particularly innovation?

3/ Expectations and due dates:

• We are looking for European partners such as economic development agencies, professional associations of local economic development… They should agree to receive a group of 10-15 people from Rhône-Alpes for a one week exchange visit.

• On this basis, a letter of intent must be signed by each partner in January.

• Concerning the partners States, Aradel targets in priority north countries for thematic 3 (“innovation”), new member States for the first one (“territory identity”) and Germany or Italy for the thematic 2 (“coordination of economic ecosystems”).

The Deadline is: 5th February 2010.

For further information, please contact:

Mail : bruno.besancon@aradel.asso.fr
Tél : +33(0)4.37.28.64.64

Fax : +33(0)4.37.65.03.55

GSM : +33(0)6.79.61.17.71

