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Presentation

•Aa en Hunze

•Internet situation

•Two way approach in order to bring back services to
the people

•Closing remarks

•Demonstration





Aa en Hunze

•25.000 inhabitants

•27.927 square acres

•35 villages (smallest 25 , largest 5.500)

•Rural area

•Number of services decrease

•Demografic change (Less than 20.000 inhabitants in 2040)



Internet

• infrastructure is good

• speed > 1 MB/s 

• speed is growing fast
ADSL 20 Mb
Fiber 80 Mb � 100 Mb (next year)

• > 95% houses have internet connection

Question from political perspective is: 
Now it’s there how can we use the internet in order to
improve our public services?
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Starting points

•Started in 2005 with a two way approach

•Physical and virtual

•Worked together with the Welfare foundation “Welzijn 
Aa en Hunze”

•It’s about people and not about technique



Wegwiezers

•Physical counters (4), close to the people
•Question submitted, low barrier to entry
•Established by the suppliers of lifetime supporting 
care and services
•Run by volunteers with professional back up
•For all questions about life, care and well-being! 
(starting point)
•A one-stop-shop for all citizens, with Moblie Services 
such as drivers license etc. 
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Wegwiezer Gieten
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Physical v.s. virtual

• By having a Wegwiezer we bring back physical services.

• Having a Wegwiezer structure is not enough.

• Rural services disappear. 

• But, also virtual options exist to ensure services are within  
reach of people. 
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Virtual counter
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Process Virtual Counter

1. Preparations took more than two years.
2. Problems making a good business case, which

was market driven and scalable.
3. Put a lot of energy in finding the right market party 

who was also interested in financial participation.
4. Tested in 2008. Main problem for organisations

was to organise their own back office.
5. Roll out in other provinces: Utrecht, Overijssel, 

Friesland and Drenthe.
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Virtual counters at Wegwiezers 
in Aa en Hunze

Connected organisations:
- Municipality of  Aa en Hunze
- Social office NoorderMaat
- Job centre ‘Baanzicht’ at Assen -
- Rabobank Noord-Drenthe
- Taxoffice Regio Noord
- Foundation Welfare Aa en Hunze

Organisations willing to participate:
- Menzis insurance compagnie
- Police Drenthe
- Housing compagny De Volmacht 

.
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Opening Virtual counter on 23 Februari 
2009
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Some closing remarks

•Government’s role is stimulating, finally new projects 
should be market driven

•See developments in a broader perspective and let them 
become stronger (combination: physical and virtual)

•Scalability

•Stay enthusiastic, yes-but, cripples development

•Make sure new initiatives are part of a broader strategy
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Other projects
Integral service school

Mobile services

HomecareVirtual counter
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Demonstration
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Demonstration
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Demonstration


