Project Justification: 
The potential of tourism to generate employment and growth in rural areas has been recognised at EU Level on several occasions. Rural areas have become more attractive and offer many environmental amenities, making rural tourism an important source of diversification of the rural economy, in the last decades. (Source A renewed EU Tourism Policy 2006) Tourism plays an important role in the development of the vast majority of European Regions. In 2004, foreign tourists spent more than 860 million nights in European accommodation, underlining how Europe is far and away the most important tourism region in the world. Mainly dominated by SMEs, it accounts for 4% of the Community’s GDP, with about 2 million enterprises employing about 4% of the total labour force (representing approximately 8 million jobs). By 2016, its share of GDP is expected to increase to 12% and of employment to 13%. In all, 1.4 million enterprises are active in tourism in the EU-25.  (Source A renewed EU Tourism Policy 2006) 

Changes in the demographic structure of Europe is having a positive impact on tourism. The number of older people (65 and upwards) travelling will continue to grow, as the overall population enjoys better health. In addition to this growth in the sector, there will be a change in public demand with regard to the types of tourism, heritage and cultural tourism is becoming increasingly popular as is activity based holidays such as watersports, golf and walking holidays. 

The River Barrow has its source in the Slieve Bloom and Devil's Bit mountains and is Ireland's second largest river system running for 192km from its source to the sea. Up to the 1960s, the River Barrow was a significant commercial canalised waterway, with important river ports at Athy, Carlow, Graiguenamanagh and New Ross. 
Barges carried consignments of malting barley to Dublin as raw material for Guinness stout, which was transported back downstream in its finished state, and later beet filled barges supplied Ireland's first sugar factory at Carlow. The advent of rail transport signalled its decline in the 1960's, although in recent years the Barrow and its tributaries have experienced rejuvenation with a range of activities for the passive and active water enthusiast. 

While there has been an increase in the Rivers’ activity, the waterways’ full potential has yet to be realized, these waters could provide a perfect opportunity to promote and develop tourism enterprises such as boating, canoeing, angling, walking, cycling, bird watching, pony trekking, and, heritage tours. As the following figures show, there has is significant increase in overseas visitors to Ireland for the purposes of the aforementioned activities over the later half of the past decade, this demand is being met by neighbouring regions but a significant opportunity exists for this INTERREG region to capitalize on these new tourism trends. 

	Product
	Overseas Visitor (000) 2003
	Overseas Visitors (0000 2007
	Increase
(000)

	Angling
	88
	128
	40

	Hillwalking
	168
	511
	343

	Cycling
	100
	102
	2

	Historica/Cultural 
	1931
	3251
	1320


(Failte Ireland 2008)
Overseas visitors to Ireland for the purposes of Historical and Cultural Activities over the past number years has almost doubled and Failte Ireland statistics show that this profile of visitor generate significant revenue in an area if there are services available to meet this growing market. The Barrow Corridor has a wealth of heritage features, which if given the correct promotion could attract considerable visitor numbers to the area. 

Project Aim:

This project aims to regenerate the River Barrow communities in Ireland and the River Dee Region of North Wales. The project will contribute to the regions overall competitiveness in tourism terms and will improve its overall economic, environmental and social well-being. The project will focus specifically on the Heritage of the areas and promote this to develop a thriving tourism industry in the Interreg area.  
Project Objectives:

1) Work with existing and new niche tourism SMEs to create an entrepreneurial climate across the Wales Ireland Region  
2) Create sustainable employment opportunities across the region 

3) Develop cross border clusters of innovative rural enterprises based in River Corridors.
4) Maximise the development potential of the regions waterway resources in an environmentally sensitive manner in order to promote the area as a tourism destination at a regional, national and international level

5) Develop a sustainable tourism sector capable of increasing the number of visitors and generating economic spin-off
Proposed Actions:

1. Research – An indepth, strategic study incorporating all key partners is essential to the development of the rivers of the region. This study should focus on all activities which could be developed in an integrated manner with the ability to support each other. These include water based activities including boat hire, angling, canoeing and off river attractions including restaurants/pubs along the banks of the River Barrow.
2. Training, Mentoring and Site Visits for New and Existing Tourism Providers
Modules: 

(a) Idea Generation 

(b) Business Development of Tourism SMEs in Interreg Region 

- Product Development
- Adding Value to existing Product
- Business Planning
- Finance
- Marketing, PR and Branding Niche Tourism Enterprises
- Online Development of  Niche Tourism Enterprises 

               (c) Visits to International Models of Best Practice – in INTERREG  Areas

    (d) Improving Customer Care and catering to the needs of specialised tourism    activities

               (e) Working with other providers to offer a more competitive product 
               (f) One to One Mentoring to develop the needs of each individual business
        3. Training: Accredited Walking/Local/Angling Guiding 

4. Development of a co-operative to seek funding to purchase, promote and man a Heritage Water-Bus on the River Barrow in County Carlow. 

5. Development and implementation of a significant marketing campaign to promote the Regions activities on The River Corridors. 

6. Development of a Wales/Ireland Waterways Network to promote the regions on a cross Border Basis
7. Work with local development agencies, government organisations and local authorities to access funding to channel into new and existing enterprises

Benefits to the Cross Border Region: 

· Increased visitor numbers to Areas, thus generating revenue and job creation

· Increased usage of the Barrow area as a Natural amenity 

· Increased cross Border activity 
· Provision of Local/Walking/Angling Guides to Cross Border Areas 
· Development of the interreg area as a key tourism location

· Increased awareness of the Heritage of the Barrow in County Carlow and River Dee 

· Increased tourism activities and product on the river communities in INTERREG region.

· Cross Border Networking of Niche Tourism SME’s

· Development of ‘Wales/Ireland Rivers/Waterways’ Brand, this will work in tandem with existing branding such as Carlow Tourisms’ ‘Carlow Through the Waters of Time’ Brand 

· Areas enhanced reputation and visibility and capacity to provide active holiday packages

· Greater Awareness of Barrow/Dee areas on Local/National and International Levels

· Transfer of knowledge and Expertise

· Joint Training and up-skilling

· Establishment of transferable models of best practice

