Independent Sexual Violence Advisors

Human Trafficking 

European Funding 

         A brief summary of your project idea;
This funding request is to employ Sexual violence advisors specifically targeting human trafficking within the Olympic area of East London.

The request is time critical as it presents an opportunity to install preventative measures and intrusive investigation, rescuing women and children sold into the trade as the demographics of East London change with the construction of the Olympic site.

The Olympic site covers the boroughs of Newham and Hackney with an estimated 20,000 workers being directly linked to the site.  

The contractors originate predominately from North England, Ireland and Wales and Eastern Europe.   Although East London is familiar with a transient population, it is expected that the changes up until and including 2012 will have a significant impact.  Housing demands dictate that contractors are presently residing in all of the East London boroughs, concentrating on those with easy access to the site.

Contractors are predominantly male away from their home for long periods of time.  This introduces an opportunity for the sex trade to flourish and provide an area in which human trafficking can be introduced and grow.

         A brief summary of the role of your organisation;
Metropolitan Police.

         The deadline by which you hope to hear from potential partners;

Partners are presently engaged and will be ready to progress by July 2009.  The existing structures will be utilised and developed to meet the growing needs.

The ISVA will work in partnership with our established partners which are police,

Community Safety and Enforcement, Children and Young People Services, Adult and

Community Service, Local hospitals and their Emergency Departments, CPS, PCT CAMHS, Schools, housing, Youth Offending Services plus a range of voluntary sector agencies. By working with our partners across the North East London Cluster we understand our responsibilities and this would be the same for agencies working with the ISVA. We have established referral pathways with a number of agencies and would continue to develop these. 

The two Borough Managers for North East London Victim Support Schemes would look to formalise their referral pathways Whitechapel Haven and this will be put in place irrespective of whether this application is successful. 

In line with the MARAC information sharing protocol this would be extended to encompass sexual violence. We also use CAF for those agencies working with under eighteen year olds. 

         A brief outline of what you are looking for in a partner;

From all agencies a robust intrusion into the sex industry engaging  with and identifying victims.  Clear lines of communication between all of the agencies to:

Identify and protect victims

Establish continued support mechanism and where required repatriation. 

Identify and successfully prosecute offenders.

Communicate advice and point of contact to the vulnerable community.

         In the case that you have worked on any other European 

projects in the past, a sentence explaining what they were; and

Not applicable

         Your contact details.

jan.scott@vslondon.org
Paige.l.Kimberley@met.police.uk
0208 345 2780

 
         Prevent crime through horizontal approaches such as public-private partnerships;

Together with partners this is an opportunity to identify and manage the criminal network prior to the industry being properly established to meet demand.

         Identify and disseminate good practice to support policy making;

Unlike most criminal networks it is possible to forecast the growth of this crime, in this particular area at this particular time. There is evidence to support this crime being established (arrests and prosecutions).  

Fast time identification and intervention will disrupt the criminal network and protect current and future victims.

Developing the strong partnership and focussing on all aspects of this crime will have the additional benefit of protecting the local community from additional crime that is associated with criminal networks.

         Develop comparable statistics and EU indicators on crime and criminal justice; and 

Eastern Europe.  Allow developing strategies enforcement, prevention and intelligence to be replicated in affected countries.

         Prevent specific types of crimes including juvenile and urban crime.

It is acknowledged that unlike serious acquisitive crime the measurement of victims is flawed by under reporting.  Non-intervention can produce the incorrect picture and assumption that the crime does not exist.  The request to tackle and robustly prosecute offenders should therefore be regarded as victim  and community driven.

Anecdotal

Sexual Violence Advisors

4 ISVA posts (two Full-time)

Base

Victim Support North East London

Victim support in Redbridge

Victim Support in Waltham Forest 

Victim Support in Havering 

Victim Support in Barking & Dagenham

Working pattern is? (e.g. full time/part time, on call arrangements)

2 Full time ISVA’s over 4 sites – 1 ISVA to cover Waltham Forest and Redbridge and 1 ISVA to cover Havering and Barking & Dagenham. The post will be Monday - Friday

Catchment area envisaged for the ISVA/s, including local demographics, and the expected caseload that each ISVA post will carry.

The catchment area for one ISVA will be the London Borough of Redbridge and the London borough of Waltham Forest. The catchment area for the second IDVA will be the London Borough of Barking & Dagenham and the London Borough of Havering. 

Redbridge has an estimated population of over 250,000 (ONS 2006 Mid-year estimate). 53% of the population are White, 26.5% are Asian or Asian British, and 9.1% are Black or Black British. 

Waltham Forest has an estimated population of over 220,000 (2007 estimation). 53.5% of the population are White, 15.5% are Black or Black British, and 14.9% are Asian or Asian British.

Barking & Dagenham has an estimated population of over 160,000 (2007 estimation). 72.8% of the population are White, 10.5% of the population are Black or Black British, and 7.1% of the population are Asian or Asian British. 48.2% of the population are Male and 51.8% of the population are Female. 23.3% of the resident population were under the age of 16 (mid 2004 estimation) and 17.2% of the population are aged 60 or over. 

Havering has an estimated population of over 220,000 (2007 estimation). 88.2 % of the population are White, 3.2% are Asian or Asian British, and 2.6% are Black or Black British. 

The caseload for each ISVA will be in line with CAADA recommendations for each borough. 

Details of current service provision.

The current support services are provided by supervised volunteers and they provide male and female victims of sexual violence, including those from the LGBT community with emotional and practical support. We also offer support in completing the Criminal Injuries Compensation Application (CICA). The generic caseworkers and volunteers who currently offer these services are trained by Victim Support National Training Department

A gap analysis has identified that we require paid dedicated workers to provide, monitor and review support services.  Women subjected to trafficking are vulnerable victims of serious crime, we therefore need to extend our services in this area of work.  Priority will also be given to victim’s health and wellbeing, and needs assessment for the safety carried out.

There are currently three Children & Young people projects also across the North East London. The CYP workers based at Redbridge and Barking & Dagenham are trained to support young victims of sexual violence. 

There are also two IDVA’s and three Domestic Violence Support workers (one who is currently training to become an IDVA) who are trained to support both male and female victims of sexual Violence. The IDVA’s are based at Waltham Forest and Havering, they are CAADA trained and work within a multi agency setting; liaising with key agencies such as housing, Children and Young People Services, Community Safety Unit and the Haven’s. 

Experience held by the applicant organisation in delivering services for victims of sexual violence.

Victim Support receives referrals of victims of sexual violence from the police on a regular basis. We also receive referrals from other agencies, including both sexual assaults and rape across all age groups, including partner and family sexual violence. We currently work in Partnership with other agencies in both the statutory and voluntary sector. The Witness Service based at the courts also provides support to those who have experienced sexual violence and are attending court. 

Each Victim Support scheme has, where appropriate, established referral pathways with our partners and have information sharing protocols in place based on the CAADA model for MARAC’s. When working with victims of sexual violence an initial needs assessment is carried out. 

Victim Support has a computerised Case Management System and records are kept in line with Victim Supports Protocol including confidentiality and information sharing. As with the IDVA services in Waltham Forest and in Havering, all records are recorded and kept in line with CAADA policies and procedures. 
How local agencies intend to work in partnerships with the ISVA (e.g. through agreeing responsibilities, developing referral pathways, sharing information). 

The ISVA will work in partnership with our established partners which include the police,

Community Safety and Enforcement, Children and Young People Services, Adult and

Community Service, Local hospitals and their Emergency Departments, CPS, PCT CAMHS,

Schools, housing, Youth Offending Services plus a range of voluntary sector agencies. By working with our partners across the North East London Cluster we understand our responsibilities and this would be the same for agencies working with the ISVA. We have established referral pathways with a number of agencies and would continue to develop these. 

The two Borough Managers for North East London Victim Support Schemes would look to formalise their referral pathways Whitechapel Haven and this will be put in place irrespective of whether this application is successful. 

In line with the MARAC information sharing protocol this would be extended to encompass sexual violence. We also use CAF for those agencies working with under eighteen year olds. 

Details of how the host organisation and ISVA/s will build and maintain referral mechanisms to support any clients that they are unable to service. 

Victim Support has a data sharing protocol with the Metropolitan Police in which referrals for clients of sexual violence come directly from the local Sapphire Unit. Our organisation also has other referral mechanisms in place with other agencies for clients of sexual violence, we would continue to build and maintain these. 

How the ISVA/s will be managed, including clinical management, to ensure the ISVA/s is well managed and supported, is providing an appropriate and safe service to clients and is observing appropriate protocols. 

The two Borough Managers who currently manage all four Victim Support Schemes in the North East London cluster manage all the VS Staff and projects including the current IDVA services and would also manage the ISVA. All Victim Support staff receive regular supervision and Annual Performance Reviews, staff training and development needs are reviewed recurrently and form part of supervision and Performance reviews. Staff are also supported on an ongoing basis with casework.

Victim Support also has a Lone Working policy and carry out a risk assessments for staff and volunteers when working with clients. The ISVA would be expected to provide a service in line with Victim Support protocols on service standard. The Borough Manager would hold regular casework meetings with the ISVA and would provide advice and support on a daily basis. Arrangements would be put in place for external clinical supervision. 

Other resources we will utilise to ensure you can fully fund the ISVA service. 

In all four boroughs across the North East London cluster the reduction of sexual violence and the supporting of victims through the Criminal Justice System is a priority for both the Police as well as each borough’s respective CDRP. There are also other agencies that are committed to providing satellite accommodation for the ISVA to support clients as necessary.

How we intend to make this service sustainable over the coming years?

The CDRP’s in each borough are committed to the reducing violent crime and bringing perpetrators to justice. Violent crime is one of the priorities for the Safety Net (Waltham Forest), the Redbridge Safer Communities Partnership, the Havering Safety Partnership and the Community Safety Partnership (Barking & Dagenham), this includes rape and sexual violence. Funding for the continuation of these posts will be looked at in light of the governments Violence Against Women Strategy when it is finalised as well as ensuring that every member of the community who suffers from a sexual assault, including men, young victims and those from the LGBT community are able to access the support provided by an ISVA. 

