IMAGINA ATLANTICA 
 In the context of globalisation, the Atlantic Area Operational Programme for transnational cooperation takes into account the growing interdependence between Regions, cities and networks, and participates in the light of its four priorities, in the implementation of territorial cohesion in the EU, as an instrument of the Lisbon Strategy. The Atlantic Area is a group of diversified regions, which, as a whole, have an important economic potential. In this framework, the IMAGINA ATLANTICA project brings together partners from 3 member states and 6 different regions which are: Galicia (ES), Cadiz (ES), Alentejo (ES), Poitou Charentes (FR), Norte (PT), Cornwall and Scilly Islands (UK), each one marked with a strong cultural identity and an economic activity that possesses specificities and opportunities for a productive transnational cooperation in the field of visual art technologies. 
 The project is focused on Priority 1 : “to promote transnational entrepreneurial and innovation networks”, in response to both challenges of “fair development of the knowledge economy” and the economic aspect of the “promotion of maritime heritage”. 
The aim of the project is to create an Atlantic “cluster” for visual art technologies and to deploy its resources for the promotion of the Atlantic patrimony. 
It is inscribed mainly in the Objective 3 “Stimulate economic conversion and diversification by promoting regional endogenous potential” and will also contribute to Objective 1 “Develop knowledge transfers between companies and research centres”. The project has more precisely the ambition to contribute to the development of a virtual cultural Euroregion by synergising creation potentials based on new information, communication and visual art technologies. 
  SPECIFIC OBJECTIVES 
· Characterise and promote in the Atlantic Area, a network of visual art poles, bringing together companies, public agencies, research centres and training establishments interested in developing visual art technologies and their applications 
· Define a strategy to reinforce the visual art Atlantic “cluster” to serve the economy and the Atlantic identity 
· Use this network to promote the Atlantic natural and constructed patrimony
   PARTNERS AND ACTIVITIES: 
The project will be lead by the Angouleme agglomeration community (ComAGA), characterised by the development of “a visual arts pole” on its territory, including a group of research and training establishments, public equipments and some competitive digital arts and cinematographic creation companies. The other partners are Eixo Atlantico Spain and Portugal, Fundacao da juventude (PT), Deputacio de Ourense (ES), Xunta de Galicia (ES), Cornwall Arts Centre Trust (UK). 
The IMAGINA ATLANTICA project is made of 6 interdependent activities. 
I. Preparation of the project: from 1/1/08 to 8/31/08 
II. Constitution of an Atlantic “pool of skills and resources” around visual arts: from 9/1/08 to 9/31/09 
1. Definition of the specifications 
2. A research for the pool of skills and resources
  

III. Definition and implementation of student and professional exchange programmes : from 9/31/09 to 12/31/10 
1. Elaboration of a transnational exchange programme for students, trainers and professionals in an experimental approach. 
2. National preparatory training sessions to the transnational programme 
3. Transnational programme 
4. Seminars for professional to prepare activities IV.1. “Touristic tours”, IV.3. “productions circulation and distribution in the Atlantic Area”, and IV “Virtual platform”
  

IV. Promotion of the Atlantic patrimony : from 9/1/08 to 12/31/10 
1. Constitution of a working group IMAGINA ATLANTICA: resource to implement the touristic tours and technical support for cities of the network.
Pilot animation and promotion of the “Light Trip” in Angouleme, 1h-pedestrian trip to discover the historical heritage 
2) Spin-off the touristic tours animations to highlight the Atlantic patrimony 
3) Feasibility study of an IMAGINA ATLANTICA Agency, aimed to ease common productions and diffusion of art works in the Atlantic Area. This action echoes to the seminars for professionals of Activity III.4 
4) Circulation programme for creators, through the organisation of a digital art works contest, that implies a pooling of transnational resources and promotion of the Atlantic historical heritage 
  

V. Creation of a working group “Creative territories”: from 9/1/09 to 12/31/10 
1) Production of a strategic orientation paper with the aim to inscribe the cluster in a long term durability process 
  

VI. Promotion of the cluster at the international level:  From 9/1/08 to 1/31/10 
1. Creation of a Internet/Extranet exchange platform for professionals, creators, trainers, students 
2. Final Conference: Presentation of the works and the strategic paper from Activity V. Audience: experts, professionals, researchers, students from the 7 regions.
  

TRANSNATIONALITY AND METHODOLOGY: Every activity will have an international impact and is conceived to be implemented collectively, implying all the partners at every level: on local or regional levels through the mobilisation of their network, the integration of the project productions; on transnational level through the participation in collective actions –art works circulation, Agency, Website, Conference; and in the interrelation between local, regional and international levels, through the participation in the elaboration of a strategy for the creation of a collective Identity of the cluster in the Atlantic Area. 
  

EXPECTED RESULTS: 1 study about the constitution of the pool of resources ; 2 national preparatory training programmes; 1 experimental transnational exchange; 3 seminars for professionals; 6 animations of touristic and cultural tours to highlight the Atlantic regions patrimony; 1 feasibility study on the creation of the IMAGINA ATLANTICA Promotion Agency; 4 international expert meetings on the cluster’s strategic orientation; 1 strategic orientation paper to ensure the project durability; 1 international digital art works contest; 1 Website and an Extranet platform of exchange for professionals, creators, trainers, students; 1 International Conference 
  

COMMUNICATION PLAN: Creation of tools using new visual art technologies; Linkage of the partners’ websites; creation of the IMAGINA ATLANTICA website with an Extranet platform, final international conference. 
  

BUDGET: It reaches 1 655 721 Euros. The leading partner, ComAGA, represents 35 % of the budget, given to its strong implication and its leading and exemplary role – elaboration of the animation and promotion of the pilot touristic tour, a more active part in the elaboration of the IMAGINA ATLANTICA Agency. The other partners’ participation is relatively balanced and fluctuates between 9 and 18%, counting together Eixo Spain’s and Eixo Portugal ’s budgets. All the activities of creation and promotion of the cluster are shared. 
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