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	DESCRIPTION OF THE PROJECT IDEA

OBJECTIVES 

General: 
1. Establish information service for communication with citizens by applying the concept of multichannelling 

Specifics: 
1. develop core components of the multichannelling communication system with a possibility of two-way communication (SMS, E-mail, web, voice messages...) 

2. define standards and the manner in which the system communicates with other IT systems 

3. develop module and sub-system prototypes to acquire data from the environment in which the information wished to be distributed is generated 

4. organise a Helpdesk for technical assistance 

TARGET GROUP 

All citizens 

BASIS OF THE PROPOSAL 
The interest in the operation of various segments of the city government and utility companies expressed by the public, places the process of enhancing communication between citizens and segments of the city government and other entities operating within the City, among the key and strategic goals of the city government. Through quality communication, the aim is to achieve the transparency of the work of the city departments operating within the city government, an up-to-date distribution of vital information essential for citizens' everyday life and provide that such information is available at any time. 

The objective is to automate data distribution from the IT system held by every segment, and thus achieve the following: 

Establish contacts with citizens in a hassle-free, fast and innovative manner 

Avoid administration costs as regards data processing and distribution 

Guarantee permanent data availability and updating In view of a wide range of various information, as well as the extension of the targeted user group, namely the desire that information reaches all the categories of citizens, the concept of multi-channelling communication seems to be the right solution. The key purpose of the system is to draw information closer and available to every citizen regardless of his/her technical education, equipment or disability, namely to respect his/her possibilities, or at least the habits of using certain technologies. Therefore, the aim is to distribute the same information through multi-channelling communication via different communication channels, aiming that on such occasion every user chooses a channel that is most suitable for him or her. 

On the other hand, at the source of information, the aim is to achieve that the information itself becomes the product of regular activities, that is to say, that it is obtained from the IT systems that cover the ordinary operation of the concerned segment.
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