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	Project title


	FORWARD: Farms, tOols to recreate social cohesion an neW sustainable touristic Development

	Your name


	Eveline Buyck
Steve Philips

	Your Organisation’s Name


	City of Brugge 

Together with the Province of West-Vlaanderen and diverse care centres

	Address


	Burg 12, BE-8000 Brugge

	Telephone number


	+32 50 44 81 05

	E-mail address


	eveline.buyck@brugge.be
steve.philips@brugge.be

	Website


	www.brugge.be

www.west-vlaanderen.be

	Description of your organisations’ aims & activities


	Conversion of farmhouses with no or little activity in terms of sustainable revitalisation and exploitation by
· offering innovative daily activities for disabled people: agricultural activities inside and around the farmhouse.

· strengthening the regional and social structure of the area and the farmhouse using its agricultural and natural functions as a turning-table

· constructing a multifunctional environment for the neighbourhood and several social organisations in the neighbourhood.

This fore-part will take place also from a multi-sector public/private partnership (Province of West-Vlaanderen, City of Brugge, various community services, diverse disability care centres

	Relevant Interreg programme and priority under which your project would fit 


	· to promote and to improve the social inclusion and the benefit of the different groups in the society
· to create leisure possibilities for active participation of the target groups, an innovative way to elaborate/improve social tourism in the region


	Summary description of the project


	3 goals:

- The first aim is to create  centres where disabled persons together with other visitors   can participate in farm activities (e.g. small animals, cultivation, …) (also hippo therapy!!): all sort of activities for small groups.  The Province West- Flanders and  city of Bruges would like to offer them a place where they can spend their day in a calm and peaceful atmosphere.

- The second goal is to create a community centre for the neighbourhood.  People in the neighbourhood can use the farmhouse as a place to get together, to meet, … of course with respect for the authentic and intimate character of the place.

- the third goal is to use the potential of the farm in order to create  innovative  recreation and  social tourism with special attention for participating opportunities  for disabled people

An important part of the project is also the process innovation in the governance of the project. The city government, the province  together with several local care centres join forces in order to create a sustainable  multifunctional centre around agricultural activities .

	Key objectives 


	We want to exchange expertise: we can all learn what the critical success factors and weaknesses per country are.

If possible we also want to develop a mutual program of activities  in which people from the different regions can participate

	Expected concrete results


	The opportunity for people with a handicap (small groups) to spend their day on a farm but also create a meeting place for the neighbours, in a quiet and peaceful environment.

There are different possibilities within this project:

- Inclusion & the creating of a social network for people with a handicap

- Integration in the neighbourhood & respect for the environment (2-way direction: both for people with a handicap and neighbours)

- The creation of opportunities for people with a handicap: creativity, activities for adults & children with restrictions, therapy
- the creation of innovative recreation and  social tourism  activities within and around  the farm

- innovation   the agricultural and rural potential, with sustainable economic, ecological and social benefits

- Create accessibility to the farmhouses,  with necessary adjustments of the place for the visually impaired & for people in a wheelchair and for people with severe comportment problems, creation of outdoor activities (open class, theatre, manège, gardening, animals, pick nick place, playground, parking facilities, hot-house, …)

- Maximum attention will go to the installation of low-energy concepts, recuperation of rain water, thermostatic valves, acoustic isolation, …

	Your estimate of how much the UK side of the project might cost (€)


	4.000.000 € 

	Partners?

	We have already found some local partners

	Approximate timetable for the project


	3  à 4 years


	Cross-border benefits of your project


	Exchange of knowledge, sharing good practice, solution to common problems, developing new opportunities for the communities. Exchange of mutual interest in social tourism
If possible we also want to develop a mutual program of activities in which people from the different regions can participate


	Remarks


	


