Project name: 
COACH BioEnergy NWE
Which of the Programme priorities best describes your project? 

Objective 1.3: to use and improve territorial cooperation in order to strengthen the institutional and territorial framework for innovation and the transfer of knowledge within NWE
General aim of the project: 
The project »COACH BioEnergy NEW« focuses on the enhancement of technological cooperation and investment in the bio-energy sector through the establishment of a transnational consultancy network in the Northwest European region. Main objective of the proposed project is a) the conceptual preparation and b) the realisation of a sustainable network bundling between scientific stakeholders and practitioners.
To practically realise the activities of knowledge transfer and consultancy the organisational network will consist of a) Competence Centres (CC) and b) Regional Consultancy Bureaus (RCB).  The CCs are the scientific knowledge providers; they feed the RCB with know-how, the RCB will do the consultancy work. The CCs as well as the RCBs will mainly be located where institutions with similar approaches already exist. The thematic services comprise:
· Biomass production including harvesting processes

· Technologies of energetic utilisation
· Logistics and relevant transportation chains
· Ecological and socio economic aspects of biomass production and biomass processing
Expected results:

· Install Competence Access Center in NWE
· Expanding know-how through the establishment of Regional Consulting Bureaus in each NWE country 

· Sustainable Consulting concept including long term financial planning, 1 business plan
· 2 feasibility studies in selected pilot regions, 2 demonstration projects, 1 biomass potential estimation using GIS, 1 biomass roadmap for a selected region, 3 local networks, 
· Dissemination and Presentation Material (200 flyer, 1 brochure, note paper, 8 workshops)
· One central conference and several regional workshops for dissemination and Know-How exchange
Estimated total budget:
6 Mio Euro
Estimated ERDF sought: 
3 Mio Euro
How are the partners going to jointly benefit from this transnational cooperation project?
The partners will benefit in the following way:
· Extensive increase of available knowledge through thematical cooperation

· Development and application of advanced measures for the Know-How exchange
· Improvement of transnational cooperation activities, including the creation of new business oportunities
· Development of a partner framework for the practical knowledge application 

· Increase capacity to work on transnational level
· Improvement of thematic reputation
It is expected that through the running network the services offered could be extended in the future. This means new job opportunities in the respective countries and furthermore: 

· Support and development of innovative industries

· Strengthening the economic situation of the region

· Enhancing technology transfer
The transfer of scientific knowledge to practice will open up new perspectives for the project partners. In the future the project outputs lead to new working fields, new project ideas and joint project approaches. Furthermore, the project participants will benefit from regular information updates concerning the different aspects of the biomass topic.

What is innovative about your project?
The innovative idea is the creation of one consulting net for one cooperation area with the possibility to expand/link this approach to other cooperation areas under Interreg IV. The core of the project is the conversion of scientific knowledge into practically applicable knowledge and the transfer of this knowledge to businesses and public entities dealing with biomass issues. 

Is your project a follow-up to a previous project?
The project is not a direct follow-up project to previous projects but it is based on different projects such as:

BioRegio – Strategies for a sustainable energetic use of biomass
EUWAS (European Waste Sector Assistant) - European knowledge-platform 

BLES (Blended Learning Environmental Science) - Development of European training standard in the field of biodegradable waste especially waste to energy conversion and greenhouse gas avoidance
Planned work packages:

· WP1: Development of the consulting structure (human and virtual net)

· WP2: Building a knowledge base

· WP3: Consulting Net implementation including technology transfer

· WP4: Services for regional development 

· WP5: Sustainability of consulting concept 

· WP6: Dissemination and promotion activities

Project bodies:

· CC: Competence Centers

· AKP: Assisting Knowledge Providers

· RCB: Regional Consultancy Bureaus

· Pilot Regions (regional implementing bodies, enterprises… within the region)
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